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START Corporation
Mission:  To provide opportunities for people who need help in their ability to live  

                   and function independently.

Vision:    To create a seamless system of care for people with brain disease and other 

                   disabilities in a manner which creates community awareness and support.  

· Goals of START Corporation

Goal Number 1: To provide a network of services and supports which afford disabled persons the opportunity for an acceptable quality of life.

Goal Number 2: To encourage clients’ development by increasing opportunities for independent living, leisure activities increased self-esteem, and involvement in the community.

Goal Number 3:  To provide opportunities to those in our community who are disadvantaged physically, emotionally, or economically.

Goal Number 4:  To create community awareness and support.

· Organizational SWOT Analysis 
Strengths: Organization characteristics that allow the organization to take advantage of opportunities or reduce the impact of barriers and the identification of internal resources and successful programs.

Weaknesses: Organization characteristics that could stand in the way of the organization taking advantage of opportunities or reducing the impact of barriers.

Opportunities: The external unmet service needs or barriers.

Threats:  Potential external forces that prevent or may make it difficult to achieve programmatic success.

                                                   SWOT
	                        Internal Factors/External Factors

	Positive
	  Negative 

	· Good employees/staff

· Community respect

· LANO/HUD certified

· Chamber award


	· Administrative restrictions ($)
· Need an increase in board membership

· Funding (not reoccurring) 

· Lack of community awareness
 

 
 


· Organization Goals SWOT Analysis
Goal Number 1: To provide a network of services and supports which afford disabled persons the opportunity for an acceptable quality of life.

	Strengths/Positive
	Weakness/Negative

	· Skills programs
· Feeling of security among clients

	· Gap in housing (family shelter)
· No transitional housing mentally ill females
· Lack of funding


Goal Number 2: To encourage clients’ development by increasing opportunities for independent living, leisure activities, increased self-esteem, and involvement in the community.

	Strengths/Positive
	Weakness/Negative

	· Number of housing units

· Individual services for clients
	· Need more housing units
· No employment training


Goal Number 3:  To provide opportunities to those in our community who are disadvantaged physically, emotionally, or economically
	Strengths/Positive
	Weakness/Negative

	· Safe and secure housing
· Affordable housing
· Continued support provided by case workers
	· No employment training
· Different housing options (2,3,4 bedrooms)


Goal Number 4:  To create community awareness and support.

	Strengths/Positive
	Weakness/Negative

	· Administrative visibility
· Awards
	· Lack of knowledge about the services the organization provides

· Apathy

· Lack of development staff

· Lack of marketing staff


· Organizational Action Plan
The following components must be present in order to begin the implementation process.
· Goals (should be consistent with “barriers” and “opportunities”)
· Objectives ( measurable parts of identified goals)
· Responsibility (staffing)
· Functional area plans (marketing, finance)
· Time frames (must be pat of each objective)
· Community Promotion 
· Impact (what impact will implementation of each goal have on the community/organization?)
The goals and objectives should be consistent with the organization’s mission and vision statement

Action Plan 
Mission:  To provide opportunities for people who need help in their ability to live and function independently.
Vision: To create a seamless system of care for people with brain disease and other 

 disabilities in a manner which creates community awareness and support.  

Goal Number 1: To provide a network of services and supports which afford disabled persons the opportunity for an acceptable quality of life.
	Action Step
	Person (s) Responsible
	Resources Required
	Time Frame
	Potential Barriers

	1. Develop tool kits for successful programs.

	· Administration
· Board of Directors
	· Funding
· Technical support
· Partnerships
	· 3 years
	· Is it practical?

	2.  Maintain and expand services to additional people within existing programs.

	· Administration
· Board of Directors
	· Funding
· Technical support
· Partnerships
	· 2-3 years and ongoing
	· Funding
· Lack of office space


Goal Number 2: To encourage clients’ development by increasing opportunities for independent living, leisure activities increased self-esteem, and involvement in the community.

	Action Step
	Person (s) Responsible
	Resources Required
	Time Frame
	Potential Barriers

	1.  Expansion of skills programs 


	· Administration
· Staff
	· Funding
· Technical support
· Interagency collaboration
· In-kind donations
· Volunteers
	· 1-2 years
	· Funding
· Lack of office space to house programs

	2.  Expansion of transportation services to outside activities, medical appointments,

church.


	· Administration
· Board of Directors
· Staff
	· Funding
· Interagency collaborations
· In-kind donations
· Volunteers
	· 2-3 years and ongoing
	· Funding


	3.  Expansion of Opportunity Center
	· Administration

· Board of Directors
	· Funding

· Physical  location
	· 1 year
	· Lack of physical location


Goal Number 3:  To provide opportunities to those in our community who are disadvantaged physically, emotionally, or economically.

	Action Step
	Person (s) Responsible
	Resources Required
	Time Frame
	Potential Barriers

	1.  Creation of training,

employment, community service programs for clients


	· Administration
· Board of directors
	· Funding
· Interagency collaboration
· LRS Partnership
	· 1 year
	· Funding


	2.  Use CHDO status to develop family housing

	· Administration
· Board of Directors
· Staff
	· Funding
· Interagency collaborations
· In-kind donations
· Volunteers
	· 3 years and ongoing
	· Funding



Goal Number 4:  To create community awareness and support.

	Action Step
	Person (s) Responsible
	Resources Required
	Time Frame
	Potential Barriers

	1.  Create newsletters, video for pubic relations, release newspaper articles.
	· Administration
· Board of directors
· Staff
	· Funding
· In-kind printing donations
	· 0-6 months
	· Funding
· Lack of available staff


	2.  Continue annual banquet


	· Administration
· Board of Directors
· Staff
	· Funding
· Interagency collaborations
· In-kind donations
· Volunteers
	· Ongoing
	· Funding


	3. Develop a written process for Board development
	· Board of directors
	· Personnel contacts
	· 3 months (Board will be developed by 7-1-05)
	· Lack of interested parties.


· Sustainability Plan
1. Diversified Funding 

· Non-restricted funding
· In-kind donation of a lot
· Housing development /construction
· Fundraising
· Retail Outlet (e.g. Cinn-A-Bun)
2. Staffing

·  Long-term staff
· Cross-train staff on accounting, reporting to funders, and management.
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